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District Three Strategic Plan

2009 - 2011

Approved District Three Conference May 1, 2010
Approved by District Three Membership - 2010 District Three Conference

	Vision
	Values
	Mission

	Reaching out to build and to serve women and their communities.
	District Three upholds the Principles of Altrusa, the Altrusa Key, the Altrusa Ideals, and the heritage that began with Mamie L. Bass.
	District Three, Altrusa International, builds leaders, encourages fellowship, provides community service, and fosters multicultural understanding through a district network of executives and professionals in diversified career classifications.


	Goals
	Objectives
	Strategies
	Actions Steps
	Time Frame/

Target Date

	Organization
	
	
	
	

	Effectively lead the organization
	Maintain a balanced financial plan that supports the programs and services for our membership
	· Maximize use of available funds 

· Look for opportunities to reduce expenses

· Research other sources of revenues


	· Strive to maintain a balanced budget

· Conduct comparisons of budget to actual 


	Semi-annually.  Approve budget 04/2009.

Approve budget 04/2010

	
	Maintain investment of district reserves at no less than 6 months
	· Identify and solicit members who are in the financial field to make recommendations on investment trends
	· Review current investments 

· Committee needed to determine what 6 month reserves are
	Semi-annually



	
	 Maximize club contact by district board liaison
	· Market increased services from district consultants  

· Provide strategic planning assistance 

· Develop effective communication and marketing strategies
	· Communicate resources available to clubs

· Obtain input and feedback requiring board attention

· Maximize benefit of 1 visit in 2 years with a club visit program format
· Electronic and Telephone communications from Board Liaisons to clubs on regular (monthly) basis.  Track through District Board Reports.
	On-going

On task



	
	Provide quality conferences resulting in a 90% overall satisfaction rating
	· Direct involvement of District Consultants in conference program, as needed

· Review of conference program by Board at mid-year meeting
	· Review/update standardize conference evaluation forms based on conference committee feedback  

· Develop priority conference topics and format as identified by the membership

· Coordinate professional workshop presenters, both internal and external to Altrusa, with conference committee
· Inventory what was done at Conference that worked, what brought satisfaction and good results.
	Annually

Continue for 2011 conference 

Continue for 2011 conference

Continue for 2011 conference

	
	Regularly and systematically review the District Three Strategic Plan
	· Periodically review and update the district strategic plan

· Provide Strategic Planning workshops at conference (once each biennium)


	· Engage a Strategic Planning committee consisting of an existing consultant and board member to be appointed by the governor and approved by the District Three board. 

· Solicit feedback and update the plan on a three-year cycle

· Review the current Strategic Plan at each district board meeting   

· Provide an annual update in the District Service Bulletin (DSB)
	Bi-annually.  Established 10/05-Christy Bryant - Chair, Beverly Hardy - Board member
Next Review Fall 2010 
Review 10/10 with suggestions for enhancements and updates

Semi-annually – Provide article in Summer 2010 DSB issue 

2011 Conference workshop 
 Consultant has information from 2009 International Convention which could be tailored to District needs

	
	Encourage club strategic planning
	· Encourage regular and systematic review of club strategic plans
· Assist clubs in the developing and implementing of a strategic plan
	· Request club Strategic Plans 
· Offer strategic planning workshops
	Annually.  9/30/09 and 9/30/10 target set for clubs
2011 Conference workshop
Consultant C. Bryant has requested club strategic plans from across the District.  Once she has them, will assess to see which clubs need one-on-one assistance or if a conference call with the Club Presidents is needed


	Goals
	Objectives
	Strategies
	Actions Steps
	Time Frame/

Target Date

	Leadership Development
	
	
	
	

	Encourage and develop membership responsiveness to Altrusa leadership needs
	Create a process to develop and sustain strong leaders at the club and district levels 
	· Design dynamic in-depth learning opportunities for current and future leaders 
· Develop an understanding of district roles and responsibilities
· Provide tools and promote mentoring at the club level to develop leaders
· Encourage participation at the district level
	· Club liaisons will identify potential leaders on the district level for future leadership positions 
· Publish testimonials in DSB regarding “what serving as committee chair, president, treasurer etc. taught me” to further encourage members to serve
· Governor provides communication to club Presidents 
	Club visits during the biennium
Quarterly

Monthly and as needed 

	
	Provide district officers, presidents, treasurers and other officers the tools and education needed to be effective in the role
	· Offer comprehensive training to support each role 

· Promote awareness of available tools and resources 

· Encourage and promote succession planning at club and district levels 
	· Publish articles in DSB and update website: 
· Leadership Development tools and resources

·  Promotion of sources and practical guides
· Provide President’s training at District Conference and via email
· Utilize district consultants and board members to assist clubs in succession plan development
	Quarterly 

Post-conference 

By 2009 Mid-Year Board meeting


	Goals
	Objectives
	Strategies
	Actions Steps
	Time Frame/

Target Date

	Membership
	
	 
	 
	 

	Maximize membership growth and retention
	Increase number of clubs in District in biennium  2009-2011
	· Identify target cities and localities

· Implement Past Governors Action Council 
· Encourage “sister club” program
	· Develop a process to capture target cities and localities
· Utilize New Club Building Consultant to provide resources and support. 
·  Provide New Club Building workshop at conference
· Take steps to charter new clubs 
	New Club Building Consultant/Past Governors Action Council New Club Building Chair 
Conference 2010 – Teuton/Schad/McNemar 

Target Cities identified: Columbia, SC; Tallahassee, FL; Chipley, FL; Atlanta, GA; Greenville, NC; and Mocksville, NC. 

	 
	Increase membership by a net gain of 3 members per year per club


	· Provide opportunities for personal and professional development 
· Encourage nurture of individual members
· Increase awareness of need for diversification
· Encourage clubs to set membership targets

· Encourage submissions of Club Activity Reports
· Encourage attendance to district conferences and international conventions 
· Support and encourage membership drives spearheaded by International
	· Utilize Membership Consultant to develop workshops to enhance membership skills in communication, leadership and community service. 

· Solicit and publish tools and resources in DSB and on website 
· Set goals and incentives around new member recruitment and retention
· Solicit and publish club activities for ‘Add an Altrusan Day” in DSB 

· Utilize District “Elevator Speech” until the International Marketing plan complete  

· Use club’s annual membership reports to highlight successful recruitment activities 
	On-going

Ongoing
On-going

Summer DSB 2010

On-going

On-going in DSB 

	
	Assist clubs under charter strength
	· Special attention from District Board Liaisons

· Use Implement Past Governors Action Council 


	· Use Check Up document to determine clubs strengths and weaknesses. 

· Identify clubs that need assistance

· Develop District Three Revitalization plan utilizing best practices throughout international 
· Present Club Revitalization plan at conference

· Publish in DSB where clubs are successfully finding new members

· Provide clubs under charter strength with tools and resources.
	On-going

On-going

March 2010 
Conference 2010 - Perry/Cannon/Bryant 
On-going in DSB
As needed - Club Revitalization Chair 




	Goals
	Objectives
	Strategies
	Actions Steps
	Time Frame/

Target Date

	Service
	
	
	
	

	Enhance the quality of life through service
	Encourage clubs to have one major service and literacy project per year.


	· Facilitate clubs mentoring other clubs to replicate successful service projects

· Continue club recognition for service projects 
	· Provide ideas to clubs regarding successful community service projects 

· Clubs implement a “Make a Difference Day Project” 

· Highlight successful service projects in district newsletters and at conferences
· Publish ’Cool Ideas’ on the website
	Annually – 2010 and 2011 conf workshop

Oct. 2009, Oct. 2010 
On-going DSB 

On-going 

	
	Encourage clubs to support an ASTRA club
	· Provide resources to insure the continuation and development of new ASTRA clubs 

· Provide networking opportunities among ASTRA clubs
	· Provide workshops on how to setup and support an ASTRA club (Bi-annually)
· Provide recognition for ASTRA achievements
· Utilize ASTRA Consultant for all activities
· Develop network among ASTRA clubs 
· Update ASTRA webpage
	On-going

On-going

By Conference 2010
By Conference 2010

	
	Encourage contributions to Altrusa Foundations
	·  Encourage member and club contributions to Foundations
	· Highlight Foundation activities in district newsletters, at conferences and club visits
· Requests club to provide auction items
	On-going 
At District conferences and International Conventions


	Goals
	Objectives
	Strategies
	Actions Steps
	Time Frame/

Target Date

	Image
	
	
	
	

	Achieve recognition as a major positive influence in our communities
	Broaden community exposure for Altrusans


	· Utilize media to promote Altrusa  

· Extensive use of Altrusa’s web sites at the International, District and Club levels
	· Add Action Steps that utilize the interim marketing materials.

· Work in conjunction with International marketing plan 
	When available
When available


April 2010 


